










Fourth Quarter 2010 Earnings

Reducing Reported Revenues Target Range; Maintaining Adjusted Diluted EPS(3)

Target Range Primarily through Reduced Adjusted R&D Expenses(3), Lower Adjusted 
SI&A Expenses(3) and Greater Planned Share Repurchase Activity
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2012 Financial Targets(1)(2)

Reported Revenues $63.0 to $65.5 Billion
Previously $65.2 to $67.7 Billion

Adjusted SI&A Expenses(3) $17.5 to $18.5 Billion

Adjusted R&D Expenses(3) $6.5 to $7.0 Billion
Previously $8.0 to $8.5 Billion

Adjusted Operating Margin(3) High 30%s to Low 40%s

Adjusted Other (Income) / Deductions(3) Approximately $1.0 Billion
Previously $1.0 to $1.2 Billion

Effective Tax Rate on Adjusted Income(3) Approximately 29%
Previously Approximately 30%

Reported Diluted EPS(3) $1.58 to $1.73

Adjusted Diluted EPS(3) $2.25 to $2.35

Operating Cash Flow $19+ Billion

(1) At mid-January 2011 exchange rates. 
(2) Assumes the completion of the acquisition of all remaining shares of King Pharmaceuticals, Inc., but does not assume the completion of any other business-development transactions not 

completed as of December 31, 2010.  Also excludes the potential effects of the resolution of litigation-related matters not substantially resolved as of December 31, 2010.
(3) See Slide 8 for definition.          Indicates new financial target line item.
Note:   Given the longer-term nature of these targets, they are subject to greater variability and less certainty as a result of potential material impacts related to foreign exchange fluctuations,  

macroeconomic activity including inflation, and industry-specific challenges including changes to government healthcare policy, among others.



Fourth Quarter 2010 Earnings
17

(1) See Slide 8 for definition.

Key Takeaways 

Achieved all components of 2010 financial guidance

Expect to complete ongoing business portfolio review during 2011

Anticipate repurchasing ~$5 billion of shares in 2011; $4 billion of 
authorization available for repurchase in 2012 and beyond

Updated certain 2012 financial targets
 Reduced top- and bottom-end of target range for revenues by $2.2 billion; 

no longer includes contribution from future business development initiatives
 Added target range for adjusted SI&A expenses(1); reflects significantly 

lower anticipated SI&A spending vs. 2011 guidance due to changing 
product mix and cost reduction initiatives

 Lowered top- and bottom-end of target range for adjusted R&D expenses(1)

by $1.5 billion
 Reaffirmed adjusted diluted EPS(1) target range of $2.25 to $2.35

Taking Decisive Actions to Provide Both Near-Term and
Longer-Term Shareholder Value
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